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PROGRAM & PROJECT
MANAGEMENT

QUALITY, DEPENDABLE PROJECT MANAGEMENT

Amerapex coordinates a multi-discipline team of engineers and

designers to deliver projects for the oil & gas and related industries.

Execution can involved domestic or international teams and can
involved complete projects or phases of a project.
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EXPERT MINIMIZES
PERSONNEL COSTS

RELIABLE
SERVICE
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AMERAPEX

Committed to Technical Excellence

AREAS OF EXPERTISE:

PROJECT INITIATION MANAGEMENT:

AMERAPEX

+ Economic model
« Client’s expectations
« Scope of work definition

RISK ANALYSIS:

« Contract

« Compliance checks with
sub contractors

+ Budget

« Schedule delays

PROJECT EXECUTION:
« Engineering progress
monitoring

- Basic & detailed design
- Design review

- Issued for construction
» Manufacturing/
Fabrication control

- RFP and bidding process

- Manufactures KOM
- Milestones expediting
- FAT with customers

WORK PHASES

« Feasibility/conceptual
studies

« Basic Engineering/FEED

www.amerapex.com | info@amerapex.com

Committed to Technical Excellence

« Work breakdown
structure formation
« Project schedule setup

» Change management
« Engineering

« Fabrication

« Construction

« Commissioning

« Construction supervision
- Civil work
- Mechanical completion
- I&E installation
- Startup and
commissioning
- Query resolutions

« Front-end loading
+ Detailed engineering
« Site services

Tel: (713) 263-0900 | Fax: (713) 263-0922




