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Amerapex provides  assistance to clients in establishing Asset Manage-
ment Policies and Strategic Asset Management Plans (SAMP), as per 
BS ISO55001. Amerapex helps clients achieve excellence through inte-
grated best practices in asset life cycle management, helping them to 
understand and manage risk, increasing asset performance.
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• Asset Management Consulting (ACM) & reliability 
  engineering
• Competence awareness & training
• Resourcing strategy
• Operations & maintenance decision-making
• Demand analysis
• Strategic planning
• Shutdown & outage strategy
• Procurement & supply chain management
• Asset performance health check
• Audits & benchmarking studies - Corporate & individual 
  site level
• Performance Standards (PS)
• Key Performance Indicators (KPIs)
• Technical due diligence assessments
• Pre-acquisition assessments & support
• Asset Life Assessments & Extension Studies (ALAs & 
  ALEs)
• Operational Risk Assessments (ORAs)
• Data management (including CMMS)
• Maintenance delivery
• Asset decommissioning & disposal
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